Baltimore Symphony Musicians’ response
to Management’s Proposal
The Baltimore Symphony Musicians are deeply committed to maintaining the
world-class organization that has been built over the last 102 years. Unfortunately,
management ‘s proposal on October 30, 2018 does not reflect this commitment.
The drastic reduction in the scope of the organization and the yearly salary being
offered will have disastrous effects on the quality of the music-making and the
organization’s ability to remain attractive to donors and relevant to the community.
As you hear from BSO Management about their desire to downsize, please consider
the points above. Below we are listing some questions for the Management that are
of great concern to the Baltimore Symphony Musicians.
• Where are you envisioning taking the BSO after this transition?
• Do the BSO Musicians share this vision?
• Don’t you need a contract with the musicians to stay in business?
• How do the musicians feel about this?
• Did you discuss this with them?
• Was any of this discussed with the musicians in your strategic planning
process?
The Baltimore Symphony Musicians have demonstrated their continued willingness
to be a part of a responsible approach to sustaining the financial viability of the
organization. This is evident in the fact that the portion of the BSO expenses spent
on musicians’ compensation over the past ten years has remained flat as expenses
have grown. Please see the chart below.
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One of Management’s goals is to discontinue summer programming. However, in the
recent five-year Strategic Planning Process in which all stakeholders from the
institution took part, there was no mention of this change in course.
If you look at the pages below excerpted from the strategic plan, you will notice the
language discussing a vibrant summer season.

Management’s dramatic reversal of direction stands in stark contrast to what
was discussed in the strategic planning process undertaken last year.

